
Impact Evaluation of the Camiguin 
Coastal Resource Management Project

Objective

This study assessed the impact of the Camiguin Coastal 
Resource Management Project (CCRMP) three years after 
its completion to determine its contribution to biodiversity 
conservation (outcome 1) and the provision of alternative 
livelihood (outcome 2).

Subjects of 
the Study

Research
Method
• Survey questionnaire
• Cross-sectional area

survey
• Water sampling
• FGD
• KII

CCRMP-enrolled fisherfolks 
and stakeholders involved in 
implementation

Fisherfolks who are not 
enrolled in the program



Results

• Reinforce LGU participation to ascertain continuous technical support from relevant 
government institutions (DENR, BFAR) and other academic institutions.

• Strengthen social buy-in and compliance of all stakeholders:
o LGUs’ commitment to the management and conservation of the MPAs 

including implementation of community-based projects.
o Active participation of people’s organizations (POs) in the decision-making 

and sustainability of community projects.
• Develop alternative livelihood programs before commercial fishing is prohibited 

within MPAs to incentivize stakeholders directly affected.
• Heighten the implementation and enforcement of the laws and policies supporting 

the maintenance of the MPAs.
• Use technology-based, real-time monitoring and evaluation activities -- integrated 

data management systems that can be used for surveillance (e.g. drone and vessel 
tracking systems for commercial boats)

Recommendations

Outcome 1: 

• Significant increase in live coral cover, fish density and fish size inside the MPAs, and 
basal area of mangroves over baseline values.

• Increase in water clarity and improvement in selected water parameters.
• Increasing trend of coral cover and better conservation outcomes in the MPAs as 

indicated by positive changes in fish diversity, density, and biomass.
• Higher fishery production contributed to more fish and coral larvae settling in the MPAs 

to become part of the adult population.

Outcome 2: 

• Low demand and difficulty in sourcing raw materials for food processing projects.
• Low entrepreneurial readiness and mindset.
• Tourism-related services significantly reduced reliance on fish catch (e.g. snorkeling 

guides and pump boat operators).


